2024-2025 STRATEGIC PLANNING


DIVISION: ____________________________________________________


Policy Development
1. Advance and protect Oklahoma CTE through the legislative process.
· Develop legislative goals annually for each Legislative Session. 
i. OkACTE Legislative Agenda
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________


· Develop and implement strategies to educate Oklahoma Legislators on the Oklahoma CareerTech System.
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________

· Cultivate Oklahoma CTE advocacy champions and provide a space for OkACTE members to participate in the legislative process. 
i. Legislative & Appropriations Forum
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________



ii. OkACTE Legislative Seminar
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
iii. OkACTE Political Action Committee
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________


· Provide continued resources to OkACTE members to aid in our legislative successes. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________________
	


Professional Leadership Development
1. Provide opportunities to advance leadership growth in Oklahoma CTE.
· Grow leadership programs for OkACTE professionals. 
i. OkACTE Fellows Program
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________


ii. OkACTE Networking Opportunities
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

· Provide continued support to OkACTE leadership. 
i. Leadership OkACTE
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

ii. OkACTE President’s Retreat
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

iii. 	_____________________________________________________________________________________________________________________________________________________________________

iv. ________________________________________________________________________________________________________________________________________________________________________________________________________



· Enhance, support and secure platforms to increase member participation:
i. OkACTE Committees  
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

ii. ______________________________________________________________________________________________________________________________________________________________________

iii. _____________________________________________________________________________________________________________________________________________________________________________________________________________________________

Membership Service
1. Provide opportunities for membership professional development. 
· Creating and implementing events that provide support to our members.
· __________________________________________________________________________________________________________________________________________________________________
· __________________________________________________________________________________________________________________________________________________________________

2. Maximize organizational effectiveness.
· Evaluate and update association documents, policies and procedures, and strategic planning as needed. 
· __________________________________________________________________________________________________________________________________________________________________
· __________________________________________________________________________________________________________________________________________________________________
· Evaluate and update association events as needed. 
· __________________________________________________________________________________________________________________________________________________________________
· __________________________________________________________________________________________________________________________________________________________________

3. Serve the membership by responding to their needs.

· Evaluating, creating and implementing member beneficial programming
· __________________________________________________________________________________________________________________________________________________________________
· __________________________________________________________________________________________________________________________________________________________________

· Enhance and support the OkACTE Sponsorship Program
i. OkACTE Sponsorship Committee
· __________________________________________________________________________________________________________________________________________________________________
· __________________________________________________________________________________________________________________________________________________________________



Leadership of the Profession
1. Be a significant partner in positioning Oklahoma CTE as the leader in workforce development.
· Active representation at the Oklahoma State Capitol 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

· Provide support to Oklahoma Department of Career and Technology Education. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________


· Participate in statewide efforts to promote Oklahoma CTE.
i. Provide support to Oklahoma CareerTech system in Day at the Capitol events. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________


ii. Strengthening relationships with legislative members and elected officials who are Oklahoma CTE Champions. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

	

· Participate in Regional (ACTE Region IV) efforts to promote Oklahoma CTE.
i. Providing active support to our membership at ACTE’s Region IV conference. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

ii. Encourage participation and provide support to OkACTE member who serve as Region IV Committee members. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

iii. Encourage participation and provide support to Region IV Fellows Program.
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________


· Participate in National (ACTE) efforts to promote Oklahoma CTE.
i. Providing active support to our membership at ACTE’s Vision conference. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
ii. Encourage participation and provide support to Oklahoma ACTE Board Members. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
iii. Encourage participation and provide support to Oklahoma ACTE members who serve in ACTE Fellowship programs.
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
iv. Participate in NCLA’s Best Practices Conference. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

v. Participate in ACTE’s National Policy Seminar. 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________

vi. Actively participate in assessing ACTE’s member benefits on behalf of OkACTE membership.
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________



2. Showcase career and technology education’s dynamic image.
· Providing spaces to celebrate and share the accomplishments of OkACTE members and Oklahoma CTE champions.
i. Oklahoma Summit
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
ii. ACTE’s Region IV Conference
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
iii. ACTE’s Vision conference 
· ________________________________________________________________________________________________________________________________________________________________________________________________________
· ________________________________________________________________________________________________________________________________________________________________________________________________________
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